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A warm welcome

from our Chair of Trustees,
Helen Edwards...

It's a joy to introduce this impact report, showcasing the meaningful
contributions of Triple C in the communities of Liverpool 11. Inside,
you'll find key facts, figures, images, case studies, and testimonials
that highlight how our dedicated staff and volunteers are
transforming the lives of local people, many of whom struggle with
the impact of multiple deprivation.

Triple C is not merely contributing; it's shaping futures, instigating change, and inspiring
personal growth and transformation. For instance, Kim, who joined our volunteer team in 2024,
shares her journey on page 12; children who started with us in Little Steps and who are now
young apprentices or adult volunteers; and read the powerful stories of those supported
through Debt Advice on page 11. This transformation extends to our staff and volunteer team.

Reflecting on our charity’s history, | recall how Kate began with just a few hours of admin
support in 2006. She is now our dedicated Operations and Finance Manager, a testament to
Kate and our growth. Volunteers like Val and Diane, with over 20 years of service, and John,
who has led Debt Advice since 2012 and achieved FCA and CMA accreditation for us this year,
also exemplify the life of our people and charity.

Having joined the Three Churches Community Project in Norris Green in May 2005, | have had
the privilege of chairing the charity for the past decade. Each year, we celebrate the ways we
have served local people, and this impact report, in its new format, is both inspiring and
humbling. It highlights how, with the support of our funders and partners, we're genuinely
making a positive difference in Liverpool 11.

If this report moves you, please consider joining us, whether as a volunteer, donor, or by
supporting in other ways, we value your prayers. As Kate emphasises on page 13, together we
can achieve so much. Wed love to hear from you!

OUR AIM is to improve the quality of life of people

facing disadvantage in Liverpool 11 and surrounding areas.

HOW? by building community involvement in the

running of community groups and activities and other methods

to contribute to regeneratioon and increase the quality of life




2007
2004 Triple C (Liverpool) is officially

Triple C (Liverpool) is established as a charitable company

OURSTORY SOFAR....

founded as the Three

Churches Community 2008
Project. Collaboration First Children and

begins between three Families Worker

Anglican churches in o employed

Norris Green and

Croxteth: St Christopher's,
The Good Shepherd

(TGS), and Christ Church 2011
(CC). Employing a Foodbank opens at St
Christopher’s

Community Worker and
Older Person’s Worker

Debt Advice is set up in response
to rising levels of problem debt in
the community. Foodbanks open

at TGS and CC.

L11 faces multiple deprivation challenges:
ONS Census 2021:

Liverpool 11 has 65% households living
in deprivation

39% Economically inactive

32% of Liverpool children in poverty
64% are single households

29% have no qualifications
Low-paid/low-skilled jobs prevalent

Norris Green Ward in top 5% of Index of
Multiple Deprivation

Throughout its history, Triple C (Liverpool) has
maintained its focus on improving the quality of life
for people facing disadvantage in the Liverpool
area, particularly in Croxteth and Norris Green

OUR COMMUNITY
- THE PEOPLE

Liverpool, a city built by immigration is proud of the
mix of cultures we have! In the local communities
that we serve we have met some incredible people
- many of them have joined us to serve their own
community. We have families of all shapes and
sizes that make up the incredible tapestry of L11. 2

2012 o

Community Café

2024
Triple C celebrates 20 years

of service to the community
2023

opens
to replace pantry at CC

o2020

Food Pantry replaces one
Foodbank at CCin
response to the Pandemic

[

= Liverpool
City Centre

.

River Mersey




are guided by our Christian faith and the words in our
O U R VALU ES logo: Churches, Compassion and Community
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OU R GOALS for the year April 2024 - March 2025

Widen Community Reach
H OW’) Actively publicise on social media the volunteer roles, prioritise investing in volunteers
" through training, building confidence and self-worth - celebrate them!

Why’? Use of social media will show impact of volunteering and reach people who are
passionate about our community and encourage them to join us

H OW? Increase community partners availability at Café
Why'7 Community partners who can signpost people to help and provide direct support

Help Before Crisis Point

HOW? Develop more referral pathways for debt advice from local community partners

By using trusted community partners for direct referrals, we aim to reach
people needing debt help sooner, reducing fear and preventing crisis

Establish links with the 7 local primary schools and children’s centre

With more families moving into Norris Green and Liverpool 11, the schools provide
a direct link with pupils and their families and we can work in collaboration

Increase Admin Support Within Charity

H OW’) We will hire a Charity Support Assistant who will assist with administration and to boost
* promotion through strong branding, efficient social media use, and online word-of-mouth

Why’) To free up the Operations Manager’s time; build a social media presence up and widen
" reach across the community. To maintain a positive image of the charity and boost potentia
h th ity. T intai itive i f the charity and boost potential

Babies & New Parents

How? Our Children and Families Worker, Jan, will train as an IAIM-certified Infant Massage
° Instructor and then she will be able to deliver courses locally

To provide new parents with bonding skills in a safe environment with
their babies and the space to meet with other parents and learn together

Become an independent debt advice service

Rising satellite centre costs meant facing a difficult decision: close down or go independent - we
know only too well the need for the service and want to fight to stay open to serve the community

3
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CHILDREN & FAMILIES GROUPS

In one of Liverpool's most deprived areas, our

Children and Families Project provides a safe, PARENT FEEDBACK
welcoming space where children, parents, and

carers can connect, join varied activities, and build Little Steps is great for me as a
lasting support networks. We adapted to need, parent, it's having some time for
offering food at every session to help tackle food us both to take a break from each
insecurity during the cost of living crisis. other, he can have a play and

socialise and so can !

In 2025, Jan trained as an Infant Massage Instructor,

delivering our first bonding course with Sue Wade. At Baby Sensory Bears | have
Eleanor Rathbone funding enabled preschool trips become more confident and have
to Acorn Farm, the Children’'s Science Centre, and a started interacting with new mums
festive cinema visit. in the baby group. My daughter

loves coming.

Our 2 week summer Playscheme, run with Christ
Church, was packed with fun: sports with Liverpool : £ ¢ d
FC and Everton in the Community, crafts, games coming to Elevate for 6 years an

) e ’ ’ o she loves it before that we
Strawberry Fields play, a bouncy castle, and visits attended Little Steps.

from the police, fire brigade, and MJS Pets & Exotics
creating unforgettable summer memories.

|
PARENTS RATED US 2920

Thrhhrd |
Yud

29 VOLUNTEERS OF VOLUNTEER
7 YOUTH WORK
APPRENTICES .

FAMILIES
SUPPORTED

My Granddaughter has been

AVERAGE
WEEKLY ‘
ATTENDANCE:

51 CHILDREN &
37 ADULTS.




PRESCHOOL GROUPS

\;ﬁﬂe. Lamyp, Little Lambs, launched in September 2022, meets
Mondays 10-11.30am during term time at the Church of
&fay and_?\’ﬁ The Good Shepherd. The group offers weekly themed
activities in a safe, friendly space for pre-school children
and their carers.

" He's started to engage with other
children a lot more, his confidence
has grown” aa

@® 736 ADULTS&
oHs, 700 CHILDREN
Y ATTENDANCES @

- Parent of 3 yr old LITTLE LAMBS

Little Steps is a well-established preschool group held Little &
at Christ Church, Wednesdays 10-11.30am. Weekly ;
themed activities create a safe, social environment, STEPS’
with outdoor play in good weather. It is a valued
community space for early childhood development.

"He just loves it here; he's socialising more,
learning to play with other children which

is difficult as he's an only child! aa
® , 545 CHILDREN - Parent of 2 yr old
/ Y ATTENDANCES
@ LITTLE STEPS
Baby Sensory Bears is a welcoming play group for babies aged Se V\§°"y
0-12 months and their parents or carers. Held Tuesdays lam-  \O™. /J Y. Ye
12:15pm during term time, each session offers sensory activities ) 90 - (14 qlo
to support development, bonding, and exploration, while giving o
families a friendly space to connect. 162 ADULT &
. . . 144 BABY
“Nice, quiet space just for ATTENDANCES

babies”
“Just come and be yourself,

sleep deprived and milk
leaking, breast feeding”
Parent feedback

BABY MASSAGE

In January, we launched a free 5-week Infant Massage course for parents and carers of babies
under six months. Held on Thursday mornings, the sessions supported early bonding and
attachment while offering a calm, nurturing space for parents and babies.

e 5 mums and babies attended across the 5 weeks.

e Families learned soothing massage strokes with handouts to continue at
home.

e Parents enjoyed connecting with other new families and building support
networks.

Funded by:



CHILDREN’S AFTERSCHOOL CLUB

Held Wednesdays 3:30-5pm during term time, Elevate is a popular after-
school club for primary school children. With crafts, games, and —I—E
indoor/outdoor activities, it offers a safe, fun space to socialise, build skills, EI E\/A

and enjoy time with friends.

731
ATTENDANCES | love Elevate, | want to go
everyday and never want
"Both girls really look forward to t0 leave!!.I madg friends
Elevate, they love the team and it and best is playing lego!
really helps us out too. ~ Boy age 7
- Parent of 2

He's so happy when he comes home;
he struggled at first but they spent
time to get to know him and now he
thrives there.

- Parent Feedback

| volunteer because | enjoy being
around the children, seeing them play
and learning new skills i.e. creative,
planting, making friendships.

- Volunteer Feedback

a0
SUMMERPLAYSCHEME '~

Activities o
During school holidays, we run a two-week playscheme
holiday club, offering a range of fun and engaging activities
for children. This program provides a safe and supportive
environment where children can socialise and provides
relief for families facing increased costs and isolation
during the school holidays. The playscheme is well-
attended and valued by families in the community.

' | love being able to build

140 relationships with the kids. aa
CHILDREN - Volunteer
ATTENDED

“l enjoyed craft the
most this year. | really
enjoyed breakfast and
playing board games. ”

- Child Feedback
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Since 2012, our Debt Advice service has supported local
residents with free, non-judgemental, and confidential help,
with face-to-face appointments to ensure clients receive
personal support in a safe and understanding environment.

We welcomed a Trainee Debt
Advisor: volunteer Julie Moorcroft

Debt Advisor Julie Roberts
completed Level 3 training.

5 DEBT ADVICE
VOLUNTEERS .

B

88000,

@ John McCormack completed
Level 4,5 and 6 training.

» $
315 ADULTS & ”
P 192 CHILDREN
Y POSITIVELY
IMPACTED BY ﬂ,
OURDEBT
OF VOLUNTEER
ADVICE SERVICE WORK
THIS YEAR
. e Cobalt
This year, we launched newreferral o Fazakerley Community Federation
pathways through partnerships e Vauxhall Law Centre
with community organisations, e Households into Work
expanding access to timely financial * Energy Projects Plus
guidance. Referrals now come froma ~ ° DWP C orof
ide network of local partners * lriple C projects
Wi i ! e Supporting Families
reflecting strong collaboration: « Mersey Care Life Rooms Walton
e Clubmoor Children's Centre

We became an INDEPENDANT, FCA REGULATED, Debt Advice this year -
thanks to the many hours of hard work by our Project Lead, John McCormack

We are also a Community Money Advice centre, with staff and volunteers
providing weekly drop-ins, appointments, and processing case work

FINANCIAL
CONDUCT Freedom from debt
AUTHORITY Hope for the future




D 97%+ feel less anxious / stressed about their finances

I: I D100% happy with service
100% found it helpful
‘ _ 97%+ feel more confident about finances now
iy

CASE STUDY

Client A came to the drop-in
feeling very distressed after
the recent breakdown of her
long-term relationship. She
revealed that her partner had
been financially abusive,
leaving her with several
loans, catalogue repayments,
and rent arrears. Now alone,
she found herself unable to
keep up with the mounting
pressure and was struggling
to manage.

During our meeting, we
ASE STUDY discussed her debt options
CASESTU and established that she was
The client’s father attended the drop-in, eligible for a Debt Relief
very anxious about his son’s situation. The Order (DRO). She was ’
client had significant debts, alcohol surprised to learn about this
dependency, and serious mental health help, having been unaware
problems, which had led to two recent A&E that it even existed. The DRO
admissions. He was struggling to cope cleared her debts and
provided the fresh start she

day-to-day and had left residential
rehab early. desperately needed.

With the client’s consent, we worked with Client A expressed her
his father to address the debts. .I\/Iedical gratitude, sharing that her life
evidence was gathered, and creditors were had been turned around
contacted, securing 30-day holds. A thanks to the support she
financial statement and compassionate D = iy g
write-off requests were then subm|tted. beginning to settle into life
Most creditors have agreed, with one indenendently and feels far
response still pending. h |o' y "
appier and more positive
Both client and father expressed relief and about the future.

gratitude. The father feels reassured )
knowing his son is no longer being chased Kindly funded by...

by creditors, and the client is more hopeful
about focusing on his health and recovery Cobalt % PH HOLT
without the burden of debt. 9 mEBHosing Liverpodl  FOUNDATION

City Council




q North Liverpool @ 1,057 ADULTS &
816 CHILDREN
t’ Foodbank v i WEREHELPED  (ALSRo

Together with Trussell

S
Volunteers at St Christopher's Foodbank were determined to stay open ;"
despite the church exploring closure, showing strong commitment to
serving those in need. However, due to inadequate heating and
facilities, the difficult decision was made to close the Foodbank in
October 2024. Many of the dedicated volunteers have since continued
their vital work by supporting The Good Shepherd Foodbank, which
operates every Wednesday.

The Good Shepherd fulfiled 889 vouchers
4 that fed 738 adults and 581 children. W i :
) VOUCHER! { | enjoy seeing people
! leave with a smile and
I St Christopher’s fulfiled 194 vouchers before some hope restored"
closing that fed 319 adults and 235 children. _Volunteer
60“' HO(/& The continuing cost-of-
\ living crisis impacted

not only the number of
emergency food
parcel, but also the

@ availability of supplies

OF VOLUNTEER
WORK

“We have seen rising visitor numbers this year, along with
low stocks across the North Liverpool foodbank, making
it increasingly difficult to meet the need. But we have a
great volunteer group and we are being well supported
by Triple C, who have funded, alongside the local council,
some Christmas food hampers and additional toiletries
and cleaning products to supplement the essential items”

Clare Aldridge - Trustee and Vicar of Good Shepherd

7) Trussell

Ending hunger together

"I've been fortunate in my life and this

is a way to say thank you"  _v/olunteer




PLACES OF

WELCOME

Feedback

Our café is a part of the Places of Welcome Network,  Lovely to be able to meet people as |

a safe warm space for visitors who enjoy a chat, a am a single mum — very few places
FREE hot meal, and company; many even have have this type of environment.
favourite seats!

We welcome new faces most weeks and are working Great food, great company, and a
to raise our profile locally. real community feel.

Families from our Baby Bears’ group often attend
café straight after group, showing how Triple C's

Does a great job serving the

services connect to create a warm community hub. community | would miss it if it closed!
Our Impact:
o Built a trusted weekly meeting place that | love it here, it brings the
welcomes all ages community together and is a
« Reduced isolation by offering a friendly, inclusive great opportunity to make new
setting friends. aa
e Provided free hot, nourishing meals in a safe,

comfortable space
e Strengthened community connections through

shared conversation and activities “ Residents
» Offered signposting to further support and 0 are welcomed into .
services. 'L\’\OU@ VISITORS SAID this community
$

v THE CAFE TEAM gro—“'“’-”
SPQ ARE FRIENDLY
o,

&, ) 86 HOURS
qu 8 B CHATTING 0
IN CAFE 0
OF PROVISION

° VISITORS SAID
1,055 ADULTS 1,540 HOURS WELCOMING
77 CHILDREN oYo VOLUNTEER ATMOSPHERE

ATTENDANCES ‘ |
1

m WORK

a L




CELEBRATING 20 YEARS '
OF TRIPLEC

o A
In September 2024, staff, trustees, community partners and volunteers2/
came together to celebrate Triple C's 20 years of supporting the L1t «
community. The event highlighted two decades of dedication, )
teamwork, and positive impact. It was a moment to honour everyone’s L
contributions and renew our commitment to serving L11 with passion
and purpose. This milestone reflects the strength of our shared vision
and the lasting difference we continue to make.

“The volunteens at

P/ag/s cheme ae
ama}mg/ %

goutﬂ a;/a?wwnttc%
aesuch g/wat

nole models fon
the Bids % &b‘A‘

~ Mum of two

DEDICATED BY OUR
VOLUNTEERS LAST YEAR

VALUED AT

£71,431 NEW VOLUNTEERS

12



CA meddage about voluntecrd from owr
Qpamz%o%d/ W@W%
cKate PWhiting

We COIVI'7L G/WGyS 7[;}’)6/ WOFClS 7%01* express adequa*e/y H»e VOI/M€ mel our

volunteers bring fo our charitable work: that communicate our alplpreciaﬁon of
how 7%23 give their love, fime and enerqy fo the charh‘y and communi*y.
The phrases | often hear from service users make me smile - 'they're so
welcoming, ‘always make time for mée, ‘great team, it feels safe here.
The imlnamL volunteers have on charhtg work is not to be underestimated —
H)ey are the scaffo/a/ing that sulnpor*s every*hing we do, and *heg are /eey
factors in enab/ing the charitable o@éc*ives to be met. Within our amazing
volunteer team we have some Ipeolp/e who have been with us for many years
and H)ey continue to devote their fime and love fo a cause close to their heart
Many come from Norris Green meaning H»eg understand the cha//enges that
the local communiﬁj face. Offering 7Lraining and suppor?t IS J'us7l as imlporfanf
for volunteers as it is for emlb/oyees; this year we Inrovia’ec/ Food /'/ygiene and
Emergency First Aid fraining.

Feedback from service users shows us how much the volunteers are also
valued by them: whether it be a /isfening ear, a warm welcome or a friena’/y

face, their service makes all the difference fo those in need.

One 07[ my {OIVOMFI"ILQ %MO*QS sums MID Inerfemt/y
the importance and value of a team..

“Alone, we can do so little:

Together, we can do so much!”

Helen Keller, Social Activist




Board Of Trustees

(" Denise served with the Board for
over 10 years and she brought
valuable experience from her

work with Norris Green

Community Alliance. She boosted

our skills, knowledge and capacity

from her experience, working day

to day with people in Norris Green
within a charity serving our local
community. She was a friend to
our staff team too, always at the
end of the phone, ready to offer
support. We marked her farewell
with words of deep appreciation

and gifts of thanks. We continue to

keep in touch with Denise and

partner with NGCA, as we work

L together committed to making a
difference in our local
w communities.

OF SERVICE Helen Edwards ~ Chair)

\

\.

6‘12 years ago I joined Triple C, I was

impressed bg the trustees’ suppo*r*t and
understanding for their valued staff and
volunteers as well as their commitment
to the community. Navigating the

challenges of the pandemic and moving

forward stronger; I felt much pride. I

look back with fondness at my time as a
trustee and the happy memories made ”

X

% “Having only joined Triple C in January, my first couple months have been
# a Dbrilliant journey of building relationships with both volunteers and
| members of the community. It has been a joy to be witness to all that
Triple C does to build people up - whether that's helping them secure
their financial future, providing company to the isolated, or giving children
an opportunity to safely play and grow. | am truly in awe of the dedication
and selfless love the volunteers give, and | look forward to stepping into
my role as chair of this brilliant organisation”.

X iq { Jacque Ayton ~ new trustee )
Helen Edwards ¢ Jacque Ayton ¢ Steve Judge * Sue Chambers ¢ Clare Aldridge « Peter McDonnell
« Joan Ellis « Stephen King * Roz Gladden * Kenny Lawler « Carol Lyons

14




NEW CHARITY SUPPORT

the
ASSISTANT Tudortrust

1N 2025, we welcomed Kelly Roberts as our Charity Support

& Assistant, funded by the Tudor Trust. Kelly has boosted Triple

C Liverpool’s visibility through social media and website updates.

She supports report writing, grant applications, and data

gathering, strengthening both our behind-the-scenes operations

and our public presence. She has been a real blessing to our
charity, we are thrilled with her work!

" | love supporting the community here at Triple C and feel so
happy to be part of such an amazing team. It’s truly rewarding
to contribute to the positive impact we make every day.

Kelly - Charity Support Assistant 53

ACKNOWLEDGEMENTS

We are especially grateful for the ongoing support and partnership of the grant-making
bodies whose generous funding forms the backbone of Triple C.

We also want to acknowledge the partnerships we have across the community. and we
value them year on year

North

TOG THER Liverpool
TQEETHER . foodbank greyepmongan

Cobalt W~  TEsco
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LOOKING AHEAD: 2025 - 26

In order to continue to meet our charitable aims, we will endeavour to:

Be financially secure: funding for
projects, staff and running costs
for the years ahead.

1

. ® Beknowledgeable:
"W ) build on training for
@ @ @ staff and volunteers.

Widen our reach: continue
|< » building on community partner " Expand our volunteer base:

relationships, such as GP ‘ ensure activities can continue
surgeries and local nurseries . to be successfully delivered.

GETIN TOUCH...

Christ Church Community Centre,
Sedgemoor Road, Norris Green, L11 3BR

0151270 1688

info@triplecliverpool.org

We passionately deliver
services, activities and projects

https://triplecliverpool.org for ABNGE Norris Green,

Croxteth & neighbouring
communities in Liverpool.

TripleCLiverpool

@006

TripleCLiverpool




